
https://www.pass4itsure.com/pspo-ii.html
2024 Latest pass4itsure PSPO-II PDF and VCE dumps Download

 

 

 

PSPO-IIQ&As

Professional Scrum Product Owner™ II (PSPO II)

Pass Scrum PSPO-II Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.pass4itsure.com/pspo-ii.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by Scrum
Official Exam Center

 

 

Latest PSPO-II Dumps | PSPO-II PDF Dumps | PSPO-II VCE Dumps                                1 / 5

https://www.pass4itsure.com/pspo-ii.html
https://www.pass4itsure.com/pspo-ii.html
https://www.pass4itsure.com/pspo-ii.html


https://www.pass4itsure.com/pspo-ii.html
2024 Latest pass4itsure PSPO-II PDF and VCE dumps Download

QUESTION 1

The primary accountability of a Product Owner is: A. Writing user Stories that the Scrum Team can fully understand 

B. Maximizing the value of the work that the Scrum Team delivers 

C. Interfacing between the Developers and the customers 

D. Managing the Product Backlog 

Correct Answer: B 

 

 

QUESTION 2

Which are properties of the Daily Scrum? (Choose four.) 

A. It consists of the Scrum Master asking the Developers the three questions 

B. It is for the Developers; the Product Owner and Scrum Master are not required to attend 

C. It is facilitated by the team lead 

D. It is a 15-minute event 

E. It is free form and designed to promote conversation 

F. A Product Owner or Scrum Master actively working on Sprint Backlog items participate as Developers 

G. Its location and time should remain consistent 

Correct Answer: BDEF 

 

 

QUESTION 3

Which best describes the Product Backlog? 

A. It provides just enough information to enable a Scrum Team to start the design phase of a product 

B. It contains all foreseeable tasks and requirements from which the Scrum Team can develop and maintain a complete
project plan 

C. It is baselined to follow change management processes 

D. It can grow and change as more is learned about the product 

Correct Answer: D 
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QUESTION 4

The smallest product Increment that is valuable enough to release is one that: 

A. Delivers a single new or improved outcome 

B. Adds a new feature 

C. Fixes at least one defect 

D. Delivers all "must do" Product Backlog items. 

Correct Answer: A 

 

 

QUESTION 5

Which of the following statements about the Product Backlog are true? (Choose two.) 

A. All Product Backlog items must be expressed as user stones. 

B. The Product Backlog represents the input of all stakeholders and eliminates any need for the Developers to speak to
stakeholders. 

C. All Product Backlog items must be identified before the first Sprint begins. 

D. The Product Backlog should be visible to the Scrum Team and stakeholders. 

E. The Product Backlog is ordered by the Product Owner. 

F. Only the Product Owner can place items on the Product Backlog. 

Correct Answer: DE 

 

 

QUESTION 6

A Sprint forecast is: 

A. A useful tool for management to understand team performance and capacity 

B. A commitment the Developers makes to deliver a particular set of Product Backlog items 

C. The amount of work the Developers believe they can complete in that Sprint 

D. Useful for the stakeholders to know what will be included in future releases 
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Correct Answer: C 

 

 

QUESTION 7

A Product Owner is needed for every: 

A. Product 

B. Portfolio 

C. Program 

D. All of the above 

Correct Answer: A 

 

 

QUESTION 8

You have been a Product Owner at a new company for a few weeks. It has become clear to that many people, both
inside and outside the Scrum Team, expect close involvement in the decisions that you, as a Product Owner, are
accountable for. 

As a result, you find that it takes too long to make decisions. Which of the following are reasonable options you could
take? (Choose three.) 

A. Create and share a delegation hoard that displays your decision-making areas and work with your Scrum Team to
clarify decision making accountability and responsibility 

B. Allow other members of the Scrum Team and stakeholders to continue making decisions they are not accountable for
documenting which decisions do not deliver the intended value 

C. Demonstrate with the help of data, how long it is taking you to make decisions and the impact that the long decision-
making cycle has on delivering value to the customer 

D. Work with your Scrum Master to better understand what next steps you can take to move the company\\'s
understanding of product ownership up in the maturity curve towards Entrepreneur 

E. Start making all the decisions without consulting the others who have expressed interest 

Correct Answer: ACD 

 

 

QUESTION 9

Choose the two measurements which provide the best indicator to the Product Owner that value is being delivered.
(Choose two.) 
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A. Frequency of feature use 

B. On-time release trends 

C. Customer satisfaction 

D. Scope implemented 

E. Velocity 

Correct Answer: AC 

 

 

QUESTION 10

Which statement best describes the Sprint Review? 

A. It is an opportunity for stakeholders to inspect the work completed and give feedback 

B. It is a review of the Scrum Team\\'s activities and processes during the Sprint 

C. It is used to build team spirit 

D. It is a time allocated to judge the validity of the project 

Correct Answer: A 
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