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QUESTION 1

Which type of review can often used as a secondary method to support other forms of information collection methods? 

A. Documentary review 

B. Visionary review 

C. Personal review 

D. Private review 

Correct Answer: A 

 

QUESTION 2

Support lays out the foundation of planning and managing the BCMS. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 3

Which method entails the use of unstructured narrative style to inform specific factors and the overall work
performance? 

A. PERT 

B. SMART 

C. PDCA 

D. LEAN 

Correct Answer: B 

 

QUESTION 4

Which of the following relates to performance evaluation, audit and benchmarking study? 

A. Testing 

B. Evaluation 

C. Process Optimization 
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D. Organizational Management 

Correct Answer: C 

 

QUESTION 5

Which type of management system provide the means for organizations to improve internal controls and management
competence? 

A. Formal 

B. Executional 

C. Organizational 

D. Functional 

Correct Answer: A 

 

QUESTION 6

____________________ manages the full spectrum of risks and their combined impact as an interrelated risk profile to
the organization. 

A. Enterprise Planning Management (EPM) 

B. Enterprise Continual Management (ECM) 

C. Enterprise Strategy Management (ESM) 

D. Enterprise Risk Management (ERM) 

Correct Answer: D 

 

QUESTION 7

Which team is responsible for determining how the impact of the incident is managed within the policy guidelines set by
the strategic team? 

A. Operational 

B. Validated 

C. Strategic 

D. Tactical 

Correct Answer: D 
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QUESTION 8

The draft report is amended according to the feedback provided by the respondents. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 9

Which of the following defines a measure to reduce or eliminate the risk from occuring? 

A. Risk 

B. Crisis 

C. Likelihood 

D. Control 

Correct Answer: D 

 

QUESTION 10

How many sections and supporting sections are involved in ISO 22301 ? 

A. 12 sections and 1 supporting section 

B. 13 sections and 2 supporting sections 

C. 12 sections and 1 supporting section 

D. 13 sections and 2 supporting sections 

Correct Answer: D 

 

QUESTION 11

Which two (2) are the key areas of Exercise? 

A. Staff 

B. Organisation 

C. Stakeholder 

D. Plans 

Correct Answer: AD 
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QUESTION 12

Which of the following is about planning and arrangement of BCM tasks into a proper order of relationship to achieve
the defined outcomes? 

A. Communication 

B. Analysis 

C. Coordination 

D. Performance 

Correct Answer: C 

 

QUESTION 13

______________ are individuals or groups that have an interest in the organization\\'s performance. 

A. Individuals 

B. Customers 

C. Stakeholders 

D. Competitor 

Correct Answer: C 

 

QUESTION 14

Which stage helps management to define where focus and resources should be invested? 

A. Evaluation 

B. Mitigation 

C. Monitoring 

D. Reviewing 

Correct Answer: A 

 

QUESTION 15

Which of the following defines the area of operation in which the task and its activities should be performed? 

A. Scope 
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B. Task 

C. Timescale 

D. Function 

Correct Answer: A 
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