
https://www.pass4itsure.com/ogea-103.html
2024 Latest pass4itsure OGEA-103 PDF and VCE dumps Download

 

 

 

OGEA-103Q&As

TOGAF Enterprise Architecture Combined Part 1 and Part 2

Pass The Open Group OGEA-103 Exam with 100%
Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.pass4itsure.com/ogea-103.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by The Open
Group Official Exam Center

 

 

OGEA-103 PDF Dumps | OGEA-103 VCE Dumps | OGEA-103 Practice Test                                1 / 4

https://www.pass4itsure.com/ogea-103.html
https://www.pass4itsure.com/ogea-103.html
https://www.pass4itsure.com/ogea-103.html


https://www.pass4itsure.com/ogea-103.html
2024 Latest pass4itsure OGEA-103 PDF and VCE dumps Download

QUESTION 1

Exhibit Consider the illustration showing an architecture development cycle Which description matches the phase of the
ADM labeled as item 1? 

A. Conducts implementation planning for the architecture defined in previous phases 

B. Provides architectural oversight for the implementation 
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C. Operates the process of managing architecture requirements 

D. Establishes procedures for managing change to the new architecture 

Correct Answer: A 

Explanation: The phase of the ADM labeled as item 1 is Phase F: Migration Planning. This phase conducts
implementation planning for the architecture defined in previous phases by creating an Architecture Roadmap and a
detailed Implementation and Migration Plan. This phase also identifies and groups major work packages, transition
architectures, projects, and dependencies. References: https://pubs.opengroup.org/architecture/togaf9-
doc/arch/chap19.html 

 

QUESTION 2

Complete the following sentence: 

Presenting different_________and_________to stakeholders helps architects to extract hidden agendas principles and
requirements that could impact the final Target 

A. Alternatives Trade-offs 

B. Solutions Applications 

C. Architecture Views Architecture Viewpoints 

D. Business Scenarios Business Models 

Correct Answer: A 

Explanation: Presenting different alternatives and trade-offs to stakeholders helps architects to extract hidden agendas
principles and requirements that could impact the final Target Architecture. Alternatives are different ways of achieving a
desired outcome, while trade-offs are compromises or sacrifices that must be made to choose one alternative over
another. Reference: The TOGAF Standard | The Open Group Website, Section 3.3.1 Business Scenarios. 

 

QUESTION 3

Which of the following best describes purpose of the Business Scenarios? 

A. To identify risk when implementing an architecture project 

B. To identify and understand requirements 

C. To catch errors in a project architecture early 

D. To guide decision making throughout the enterprise 

Correct Answer: B 

Explanation: Business scenarios are a technique for capturing, clarifying, and communicating the functional and non-
functional requirements of a system. Business scenarios describe the business environment, the actors involved, the
desired outcomes, and the processes or rules that govern the behavior of the system. Business scenarios are useful for
ensuring that the architecture addresses the real needs and concerns of the stakeholders, and for validating and testing
the architecture against expected situations. Business scenarios are developed in Phase A: Architecture Vision of the
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ADM cycle, and refined and updated throughout the other phases3 References: 3: The TOGAF Standard, Version 9.2,
Part 

III: ADM Guidelines and Techniques, Chapter 26: Business Scenarios : The TOGAF Standard, Version 9.2, Part II:
Architecture Development Method (ADM), Chapter 18: Phase A: Architecture Vision 

 

QUESTION 4

Complete the following sentence. In the ADM documents which are under development and have not undergone any
formal review and approval process are_______________. 

A. called “draft1” 

B. Invalid 

C. In between phases 

D. Known as `\\'Version 0.1\\'\\' 

Correct Answer: A 

Explanation: In the ADM documents which are under development and have not undergone any formal review and
approval process are called "draft". This indicates that they are subject to change and refinement as the architecture
development progresses. Reference: The TOGAF Standard | The Open Group Website, Section 4.2.5 Architecture
Deliverables. 

 

QUESTION 5

Complete the sentence Business Transformation Readiness Assessment is_________________. 

A. a joint effort between corporate staff lines of business and IT planners 

B. to ensure the active support of powerful stakeholders 

C. a way to put building blocks into context thereby supporting re-usable solutions 

D. widely used to validate an architecture that is being developed 

Correct Answer: A 

Explanation: Business Transformation Readiness Assessment is a joint effort between corporate staff lines of business
and IT planners to evaluate the readiness of the organization to undergo change. It involves assessing factors such as
vision, commitment, capacity, capability, culture, and motivation that may influence the success of a business
transformation initiative. Reference: The TOGAF Standard | The Open Group Website, Section 3.3.2 Business
Transformation Readiness Assessment. 
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