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QUESTION 1

Consider the following statements: 

1.

 Each contracted party is required to act responsibly to the organization and its stakeholders. 

2.

 All decisions taken, processes used, and their implementation will not be allowed to create unfair advantage to any one
particular party. 

3.

 Digital Transformation and operations will be more effective and efficient. 

4.

 Strategic decision-making by C-Level executives and business leaders will be more effective. 

Which statements highlight the value and necessity for Architecture Governance to be adopted within organizations? 

A. 1 and 2 

B. 2 and 3 

C. 3 and 4 

D. 1 and 4 

Correct Answer: A 

Explanation: Architecture governance is the practice of ensuring compliance with the enterprise architecture and its
principles, standards, and goals. Architecture governance provides the means to establish, monitor, and control the
architecture development and implementation processes, and to resolve any issues or conflicts that may arise.
Architecture governance also ensures that all stakeholders are represented and involved in the decision-making
process, and that their interests and concerns are balanced and aligned. Statements 1 and 2 highlight the value and
necessity for architecture governance to be adopted within organizations, as they emphasize the importance of
responsibility, accountability, fairness, and transparency in the architectural activities. Statements 3 and 4 are more
related to the benefits and outcomes of having a good enterprise architecture, rather than the governance
aspect.References: : The TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 50:
Architecture Governance : The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 29:
Architecture Governance 

 

QUESTION 2

Consider the following descriptions of deliverables consumed and produced across the TOGAF ADM cycle. 
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Which deliverables match these descriptions? 

A. 1 Architecture Requirements Specification - 2 Request for Architecture Work - 3 Statement of Architecture Work - 4
Architecture Principles 

B. 1 Statement of Architecture Work - 2 Architecture Principles - 3 Architecture Requirements Specification - 4 Request
for Architecture Work 

C. 1 Architecture Principles - 2 Architecture Requirements Specification - 3 Request for Architecture Work - 4 Statement
of Architecture Work 

D. 1 Request for Architecture Work - 2 Statement of Architecture Work - 3 Architecture Principles - 4 Architecture
Requirements Specification 

Correct Answer: D 

Explanation: The Request for Architecture Work is a deliverable that is sent from the sponsor and triggers the start of an
architecture development cycle. It defines the scope, budget, schedule, and deliverables for a specific architecture
project. The Statement of Architecture Work is a deliverable that is produced by the architect and defines the approach
and resources needed to complete an architecture project. It forms the basis of a contractual agreement between the
sponsor and the architecture organization. The Architecture Principles are a deliverable that is produced by the architect
and defines the general rules and guidelines for the architecture work. They reflect the business principles, business
goals, and business drivers of the organization. The Architecture Requirements Specification is a deliverable that is
produced by the architect and defines the requirements that govern the architecture work. It covers both functional and
nonfunctional requirements as well as constraints and assumptions. 

 

QUESTION 3

Complete the sentence A set of architecture principles that cover every situation perceived meets the recommended
criteria of_______________ 

A. consistency 

B. robustness 

C. stability 
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D. completeness 

Correct Answer: D 

Explanation: A set of architecture principles that cover every situation perceived meets the recommended criteria of
completeness. Completeness is one of the six criteria that should be applied when developing or assessing architecture
principles. Completeness means that there are no gaps or overlaps in the coverage of principles across all relevant
aspects of the enterprise\\'s architecture. Reference: The TOGAF Standard | The Open Group Website, Section 3.3.7
Architecture Principles. 

 

QUESTION 4

Complete the following sentence. 

In the ADM, documents which are under development and have not undergone any formal review and approval process
are called _________. Documents which have been reviewed and approved are called ___________. 

A. “concept” - “deliverable” 

B. “draft” - “approved” 

C. “Version 0.1” - “Version 1.0” 

D. “draft”- “finalized” 

Correct Answer: B 

In the ADM, documents which are under development and have not undergone any formal review and approval process
are designated "draft". Documents which have been reviewed and approved are designated "approved" in accordance
with the organization\\'s governance practices. 

https://pubs.opengroup.org/togaf-standard/adm/chap01.html 

 

QUESTION 5

Which of the following best describes the need for the ADM process to be governed? 

A. To enable development of reference architectures 

B. To verify that the method is being applied correctly 

C. To enable a fast response to market changes 

D. To permit the architecture domains to be integrated 

Correct Answer: B 

Explanation: According to the TOGAF standard, the need for the ADM process to be governed is to ensure that the
architecture development and implementation activities are conducted in a consistent, coherent, and compliant
manner1. Governance provides the means to verify that the method is being applied correctly and effectively, and that
the architecture deliverables and artifacts meet the quality and standards criteria1. Governance also enables the
management of risks, issues, changes, and dependencies that may arise during the ADM process1. Some of the
benefits of governing the ADM process are2: Improved alignment of the architecture with the business strategy and
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objectives Enhanced stakeholder engagement and communication Increased reuse and integration of architecture
assets and resources Reduced complexity and duplication of architecture efforts Increased agility and adaptability of the
architecture to changing needs and requirements Improved compliance and auditability of the architecture outcomes
and outputs References: 1: Architecture Governance 2: Architecture Governance Benefits 
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