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QUESTION 1

In what TOGAF ADM phase is the Information map translated into data models? 

A. Phase A 

B. Phase E 

C. Preliminary Phase 

D. Phase C 

Correct Answer: D 

Explanation: his answer is based on the TOGAF Standard, Version 9.2 - Phase C: 

Information Systems Architectures 2, which states that "The objective of Phase C is to develop Target Information
Systems (Data and Application) Architecture descriptions that will enable the enterprise to address the Request for
Architecture 

Work and stakeholder concerns." In this phase, the Information Map is translated into data models that describe the
structure and relationships of the data entities required by the enterprise. The data models are part of the Data
Architecture, 

which is one of the two components of the Information Systems Architecture. The other options are not correct, as they
are not phases where the Information Map is translated into data models. 

 

QUESTION 2

Which approach to model, measure, and analyze business value is primarily concerned with identifying the participants
involved in creating and delivering value? 

A. Value networks 

B. Value chains 

C. Value streams 

D. Lean value streams 

Correct Answer: A 

Explanation: This answer is based on the definition and focus of value networks as "a set of roles and interactions that
are necessary to create value for a customer or beneficiary" . Value networks are primarily concerned with identifying
the participants involved in creating and delivering value, as they show how different actors collaborate and exchange
value with each other. Value networks can include both internal and external actors, such as suppliers, partners,
customers, employees, regulators, etc. The other options are not correct, as they are not approaches to model,
measure, and analyze business value that are primarily concerned with identifying the participants involved in creating
and delivering value. 

 

QUESTION 3
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Consider the following extract of a model showing relationships between Business Architecture concepts: 

What is the relationship labeled Y? 

A. Consists of 

B. Receives 

C. Enables 

D. Creates 

Correct Answer: C 

Explanation: This answer is based on the definition of the enables relationship in the ArchiMate 3.1 Specification 1,
which states that "An enabling relationship describes how an element (e.g., a node, device, or system software) enables
another element (e.g., a business process, service, or function) to function." In this case, the value stream stage
enables the business capability to function, as it provides the necessary inputs, outputs, and resources for the capability
to deliver value. The other options are not correct, as they do not describe the relationship between a value stream
stage and a business capability. 

 

QUESTION 4

Which of the following best describes what a business model is? 

A. The rationale for how an organization, creates, deliveries and captures value. 

B. The description of the structure and interaction of applications that provide Key business functions. 

C. The representation of business assets in use, or planned by the enterprise. 

D. A maturity model tor IT process management, continuous improvement and best practices. 

Correct Answer: A 

Explanation: A business model is a plan that describes how a business intends to make money by providing value to its
customers or clients. It defines the value proposition, the target market, the revenue streams, and the cost structure of
the business. According to Investopedia 1, a business model is "a company\\'s plan for making a profit. It identifies the
products or services the business plans to sell, its identified target market, and any anticipated expenses 
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QUESTION 5

What fundamental business architecture concepts should be considered when creating an Architecture Vision? 

A. Business use-cases, event diagrams, class models 

B. Business capabilities. organization maps, value streams 

C. Business data model, business roles, business processes 

D. Information exchange matrix, class models, node connectivity diagrams 

Correct Answer: B 

Explanation: This answer is based on the TOGAF Series Guide: Business Capabilities , which states that "The
fundamental concepts that should be considered when creating an Architecture Vision are business capabilities,
organization maps, and value streams." These concepts help to define and communicate the essence of what a
business does or can do, how it is organized and structured, and how it delivers value to its stakeholders. The other
options are not correct, as they are not fundamental business architecture concepts that should be considered when
creating an Architecture Vision. 
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