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QUESTION 1

Which are benefits of assessing the impact of portfolio management?

1.

It can help demonstrate a compelling case for investment in portfolio management

2.

It helps in the on-going development of more effective portfolio management practices
3.

It enables more effective implementation of programmes and projects via management of the project development
pipeline, dependencies, and constraints

4,

The process of measurement can help ensure success - reflecting the management expression, what gets measured
gets done\\

A l1,23
B.1,2,4
C.1,3,4
D.2,3,4

Correct Answer: B

QUESTION 2

Which is NOT one of the three broad approaches to implementing portfolio management?
A. Evolution

B. Big bang

C. Ad hoc

D. One version of the truth

Correct Answer: B

QUESTION 3

Promoting an energized culture that is focused on collaborative working in the interests of the organization as a whole is
a responsibility of which portfolio role?
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A. Portfolio Progress Group/Change Delivery Committee
B. Portfolio Manager

C. Business Change Director/Portfolio Director

D. Portfolio Benefits Manager

Correct Answer: A

QUESTION 4

Which is one of the six primary functions that portfolio management needs to coordinate with to achieve strategic
objectives?

A. Real estate and Property services
B. Budgeting and resource allocation
C. Resource management

D. Communications

Correct Answer: C

QUESTION 5

Which is a responsibility of the Portfolio Direction Group / Investment Committee?

A. Ensure the portfolio is properly balanced

B. Champion the implementation of portfolio management across the organization

C. Develop the organization\\'s Portfolio Benefits Management Framework

D. Ensure business case data is prepared on a consistent basis across the organization

Correct Answer: A
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