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QUESTION 1

Which of the following is used in the practice of Information Assurance (IA) to define assurance requirements? 

A. Classic information security model 

B. Communications Management Plan 

C. Five Pillars model 

D. Parkerian Hexad 

Correct Answer: A 

 

QUESTION 2

You are the project manager of the GHG project. You are preparing for the quantitative risk analysis process. You are
using organizational process assets to help you complete the quantitative risk analysis process. Which one of the
following is NOT a valid reason to utilize organizational process assets as a part of the quantitative risk analysis
process? 

A. You will use organizational process assets for risk databases that may be available from industry sources. 

B. You will use organizational process assets for studies of similar projects by risk specialists. 

C. You will use organizational process assets to determine costs of all risks events within thecurrent project. 

D. You will use organizational process assets for information from prior similar projects. 

Correct Answer: C 

 

QUESTION 3

You work as a project manager for BlueWell Inc. Your project is running late and you must respond to the risk. Which
risk response can you choose that will also cause you to update the human resource management plan? 

A. Teamingagreements 

B. Crashing the project 

C. Transference 

D. Fast tracking the project 

Correct Answer: B 

 

QUESTION 4

Eric is the project manager of the NQQ Project and has hired the ZAS Corporation to complete part of the project work
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for Eric\\'s organization. Due to a change request the ZAS Corporation is no longer needed on the project even though
they have completed nearly all of the project work. Is Eric\\'s organization liable to pay the ZAS Corporation for the work
they have completed so far on the project? 

A. It depends on what the outcome of a lawsuit will determine. 

B. No, the ZAS Corporation did not complete all of the work. 

C. It depends on what the termination clause of the contract stipulates. 

D. Yes, the ZAS Corporation did not choose to terminate the contract work. 

Correct Answer: C 

 

QUESTION 5

You are the project manager for your organization. You have determined that an activity is too dangerous to complete
internally so you hire licensed contractor to complete the work. The contractor, however, may not complete the assigned
work on time which could cause delays in subsequent work beginning. This is an example of what type of risk event? 

A. Secondary risk 

B. Transference 

C. Internal 

D. Pure risk 

Correct Answer: A 
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