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QUESTION 1

Your project is preparing for the Fit/Gap analysis workshops. If you use the Agile approach, what
sequence of activities do you perform in the Explore Phase?

Please choose the correct answer. Response:

A. Conduct Solution Validation workshops

B. Set reference value

C. Prioritize initial backlog

D. Conduct Delta Design workshops

Correct Answer: D

QUESTION 2

Response:

A. Manage roles of configuration users
B. Train new users

C. Create test data

D. Test configured processes

E. View solution scope

Correct Answer: ABD

QUESTION 3

Response:

A. Ask questions

B. Update Key Deliverable wikis
C. Tweet questions

D. Comment on documents

Correct Answer: AD

QUESTION 4
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In Which phase does the Transition to Operations work stream start? Please choose the correct answer. Response:
A. Explore
B. Realize
C. Deploy
D. Prepare

Correct Answer: C

QUESTION 5

What are the responsibilities of the Project Team on level 4 in the picture below? There are 2 correct
answers to this question.

Response:

A. Set Project policy, standards and oversight

B. Set business priorities, goals and objectives

C. Identify and resolve issues and risks

D. Perform status reporting and communication

Correct Answer: CD
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