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QUESTION 1

What is the purpose of the scrumboard? Please choose the correct answer. Response:
A. To document the results of integration testing

B. To manage the resource load

C. To show the functional breakdown of the solution scope

D. To visualize team progress

Correct Answer: D

QUESTION 2

What is the purpose of a firm-up sprint? Please choose the correct answer. Response:
A. To demonstrate functionality from previous sprint

B. To perform sprint testing

C. To revise a release plan and sprint plan

D. To run end-to-end integration test

Correct Answer: B

QUESTION 3

What are the three pillars of SAP Activate? There are 3 correct answers to this question. Response:
A. SAP Activate Methodology

B. SAP Best Practices

C. SAP S/4HANA in-memory database

D. SAP Solution Manager

E. Guided Configuration

Correct Answer: ABE

QUESTION 4
How can SRCUM teams be organized? Please choose the correct answer. Response:

A. By job title
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B. By work stream
C. By project phase
D. By project governance level

Correct Answer: B

QUESTION 5

What tool do you use to configure an SAP Business Suite on-premise solution? Please choose the correct
answer.

Response:

A. ABAP Workbench

B. SAP Implementation Guide

C. Configuration Composer

D. Expert Configuration

Correct Answer: B
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