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QUESTION 1

Jayon has been asked to explain the gap analysis process to a new colleague. Which THREE of the following SHOULD
Jayon cover? 

A. Understand the existing situation 

B. Compare the desired situation and existing situation 

C. Consider possible actions to address the gaps 

D. Define the solutions to close the gaps 

E. Deliver the solution to close the gaps 

Correct Answer: ABC 

Gap analysis is a process of identifying and assessing the differences between the current state and desired state of an
organisation or project. It helps to determine what needs to be done to achieve business objectives or solve business
problems. Gap analysis typically involves three main steps: understand the existing situation, compare the desired
situation and existing situation, and consider possible actions to address the gaps. Therefore, options A, B and C are
correct answers, as they cover these steps in gap analysis. Option D is not a correct answer, as defining solutions to
close gaps is not part of gap analysis itself, but rather a subsequent step that follows gap analysis. Gap analysis helps
to identify what needs to be done, but not how it should be done. Option E is not a correct answer, as delivering
solutions to close gaps is not part of gap analysis itself, but rather a final step that follows defining solutions. Gap
analysis helps to identify what needs to be done, but not how it should be done or implemented. References: BCS
Practitioner Certificate in BAP Specimen, page 25. 

 

QUESTION 2

The following definition has been agreed by the partners of DeanLegal 

DeanLegal is owned by its two founding partners. Derek Little and Anne Smith The two partners, together with a team of
experienced negotiators, provide insolvency services to small and medium-sized companies Comprehensive support is
provided to customers at what can be a very difficult and stressful time in their lives 

DeanLegal is currently considering extending its range of services to include, for example, advice in funding the
purchase of capital assets All work undertaken by DeanLegal is regulated by the Federation of Insolvency Practitioners
(FIP) and adherence to its rules is constantly checked by the FIP 

The partners have agreed that the primary doing activity of a BAM reflecting their business perspective is to provide
insolvency services\\' 

What enabling activity would support this? 

A. Provide comprehensive support to customers. 

B. Check adherence to regulation 

C. Extend range of services 

D. Recruit experienced negotiators 
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Correct Answer: B 

An enabling activity is an activity that supports or facilitates another activity within an organisation or project. It helps to
ensure that another activity can be performed or delivered effectively and efficiently. Therefore, option B is the correct
answer, as check adherence to regulation is an enabling activity that supports provide insolvency services, which is the
primary doing activity of a BAM reflecting DeanLegal\\'s business perspective. Check adherence to regulation is an
enabling activity, as it involves verifying that the insolvency services provided by DeanLegal comply with the rules and
standards set by the Federation of Insolvency Practitioners (FIP). It helps to ensure that DeanLegal can perform its
primary doing activity legally and ethically. Option A is not a correct answer, as provide comprehensive support to
customers is not an enabling activity that supports provide insolvency services, but another doing activity within
DeanLegal\\'s business perspective. Provide comprehensive support to customers is a doing activity, as it involves
delivering value and satisfaction to customers who use DeanLegal\\'s insolvency services. It helps to achieve
DeanLegal\\'s objectives and outcomes. Option C is not a correct answer, as extend range of services is not an enabling
activity that supports provide insolvency services, but a potential change or improvement within DeanLegal\\'s business
perspective. Extend range of services is a change or improvement, as it involves introducing new types of services,
such as advice in funding the purchase of capital assets, that DeanLegal may offer to its customers in addition to its
insolvency services. It helps to enhance DeanLegal\\'s performance and potential. Option D is not a correct answer, as
recruit experienced negotiators is not an enabling activity that supports provide insolvency services, but a resource audit
within DeanLegal\\'s business perspective. Recruit experienced negotiators is a resource audit, as it involves identifying
and evaluating the human resources that DeanLegal has or needs to perform its insolvency services. It helps to assess
the availability and quality of DeanLegal\\'s staff. References: BCS Practitioner Certificate in BAP Specimen, page 44. 

 

QUESTION 3

Elizabenth is an external consultant who is helping a company streamline its process. She has not worked for this
company before. 

The managing director (MD) has explained that some of the line managers feel that this work is unnecessary, whilst
others are concerned that their staff will be made redundant as a result of her recommendations. He is keen for
Elizabeth to get an understanding Elizabeth with an of organization staff and for the involve line manager in formulating
potential improvements. The MD has provided Elizabeth with an organizational chart, detailing the business areas she
needs to investigate, as well as the names of the line managers involved. 

To understand the concerns of operational staff and line managers, which pair of techniques SHOULD she use first? 

A. Document analysis and mind maps. 

B. Observation and scenario analysis 

C. Business activity modeling and fishbone diagrams. 

D. Interviews and rich pictures. 

Correct Answer: D 

The pair of techniques that Elizabeth should use first to understand the concerns of operational staff and line managers
are interviews and rich pictures. Interviews are a way of eliciting information from stakeholders by asking them open-
ended questions and listening to their responses. Interviews can help Elizabeth to explore the views, opinions, needs,
and expectations of the staff and managers regarding the process improvement project. Rich pictures are a way of
capturing complex situations in a visual form by using symbols, icons, cartoons, or diagrams. Rich pictures can help
Elizabeth to illustrate the current problems and issues faced by the staff and managers, as well as their emotions and
relationships. Option D is the correct answer. 
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QUESTION 4

The directors of Swift Despatch believe they might be able to improve their service and reduce costs by opening a
distribution centre in Coventry A team has been created to investigate this further, including representatives of logistics,
property and marketing Yasmin has been asked to advise on how the Business Case should be progressed at this
point. 

What SHOULD she advise? 

A. Create a high level Business Case 

B. Create a detailed Business Case 

C. It is too early to work on the Business Case 

D. Confirm with the directors the costs and benefits 

Correct Answer: A 

A high level Business Case is a document that provides a preliminary rationale and justification for a proposed business
change or solution. It helps to establish the feasibility and desirability of the project and secure initial approval and
funding for further investigation and development. Therefore, option A is the correct answer, as creating a high level
Business Case would be the best activity to undertake at this point for introducing a new procurement system. A high
level Business Case would help to define the problem or opportunity that motivates the project, identify and compare
different procurement solutions based on their expected benefits, costs, risks and impacts, and recommend the
preferred option for further analysis and evaluation. A high level Business Case would provide a solid foundation for
proceeding with the project and preparing a detailed Business Case later on. Option B is not a correct answer, as
creating a detailed Business Case would not be an appropriate activity to undertake at this point for introducing a new
procurement system. A detailed Business Case is a document that provides a comprehensive rationale and justification
for a proposed business change or solution. It helps to confirm the viability and worthiness of the project and secure
final approval and funding for implementation and delivery. A detailed Business Case would require conducting
extensive research and analysis on the preferred procurement solution and presenting its definitive benefits, costs, risks
and impacts. A detailed Business Case would be premature and unnecessary at this point, as it would depend on the
outcome of the high level Business Case first. Option C is not a correct answer, as it is too early to work on the
Business Case would not be an appropriate activity to undertake at this point for introducing a new procurement system.
Working on the Business Case is an essential activity for any project that involves significant business change or
investment. It helps to provide evidence and support for the project and ensure its alignment with the organisation\\'s
strategy and objectives. Working on the Business Case would not be too early at this point, as it would help to establish
the feasibility and desirability of the project and secure initial approval and funding for further investigation and
development. Option D is not a correct answer, as confirming with the directors the costs and benefits would not be an
appropriate activity to undertake at this point for introducing a new procurement system. Confirming with the directors
the costs and benefits would require preparing a high level Business Case first to estimate and compare the financial
implications of different options and recommend the best one for further development and implementation. Confirming
with the directors the costs and benefits without preparing a high level Business Case first would risk providing
inaccurate or incomplete information that may not reflect the value or feasibility of the project. References: BCS
Practitioner Certificate in BAP Specimen, page 33. 

 

QUESTION 5

How would a business analyst use a Target Operating Model (TOM) in gap analysis? 

A. To assess how far the organisation\\'s current activities support the desired situation. 

B. To identify how the organisation should structure itself to support the desired situation. 
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C. To determine which activities in the desired situation are not financially feasible 

D. To establish which stakeholder views will not be reflected in the desired situation 

Correct Answer: A 

A Target Operating Model (TOM) is a high-level description of how an organisation wants to operate in order to achieve
its vision and strategy. It defines what an organisation does, how it does it, who does it, where it does it and why it does
it. A TOM can be used in gap analysis to compare the desired situation with the existing situation and identify what
needs to change to achieve the desired situation. Therefore, option A is the correct answer, as using a TOM in gap
analysis would help to assess how far the organisation\\'s current activities support the desired situation. By comparing
the current activities with those defined in the TOM, a gap analysis would help to identify what activities are missing,
redundant or inefficient in achieving the desired situation. Option B is not a correct answer, as using a TOM in gap
analysis would not help to identify how the organisation should structure itself to support the desired situation. The
structure of an organisation is one aspect of a TOM, but not its main purpose. A TOM defines what an organisation does
more than how it organises itself. Option C is not a correct answer, as using a TOM in gap analysis would not help to
determine which activities in the desired situation are not financially feasible. The financial feasibility of an activity is not
determined by comparing it with a TOM, but by conducting a cost-benefit analysis or a business case. Option D is not a
correct answer, as using a TOM in gap analysis would not help to establish which stakeholder views will not be reflected
in the desired situation. The stakeholder views are not determined by comparing them with a TOM, but by conducting a
stakeholder analysis or a CATWOE analysis. References: BCS Practitioner Certificate in BAP Specimen, page 27. 
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