
https://www.pass4itsure.com/apm-001.html
2024 Latest pass4itsure APM-001 PDF and VCE dumps Download

 

 

 

APM-001Q&As

Associate in Project Management (APM)

Pass GAQM APM-001 Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.pass4itsure.com/apm-001.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by GAQM
Official Exam Center

 

 

APM-001 PDF Dumps | APM-001 Study Guide | APM-001 Braindumps                                1 / 3

https://www.pass4itsure.com/apm-001.html
https://www.pass4itsure.com/apm-001.html
https://www.pass4itsure.com/apm-001.html


https://www.pass4itsure.com/apm-001.html
2024 Latest pass4itsure APM-001 PDF and VCE dumps Download

QUESTION 1

In which process is a project manager identified and given the authority to apply resources to project activities? 

A. Acquire Project Team 

B. Develop Project Management Plan 

C. Manage Project Execution 

D. Develop Project Charter 

Correct Answer: D 

 

QUESTION 2

Which can be used to determine whether a process is stable or has predictable performance? 

A. Matrix diagram 

B. Histogram 

C. Control chart 

D. Flowchart 

Correct Answer: C 

 

QUESTION 3

What is the risk rating if the probability of occurrence is 0.30 and the impact if it does occur is moderate (0.20)? 

A. 0.03 

B. 0.06 

C. 0.10 

D. 0.50 

Correct Answer: B 

 

QUESTION 4

In the Estimate Activity Durations process, productivity metrics and published commercial information inputs are part of
the: 

A. enterprise environmental factors. 
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B. organizational process assets. 

C. project management plan, 

D. project funding requirements. 

Correct Answer: A 

 

QUESTION 5

Impacts to other organizational areas, levels of service, and acceptance criteria are typical components of which
document? 

A. Business case 

B. Work breakdown structure 

C. Requirements documentation 

D. Risk register 

Correct Answer: C 
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