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QUESTION 1

Determine the correct formula and date for the late finish for Activity 2002. 

A. LS.2003 - 1 day -> 11.06.01. 

B. LS.2003 - 1 day -> 10-06-01. 

C. LS.2003 + 1 day -> 10-07-01. 

D. LS.2003 - 1 day -> 10-05-01. 

Correct Answer: D 

 

QUESTION 2

Assuming that you had only one crane capable of 30 lifts per day, 3 column pours requiring 28 lifts each, plus
associated assorted work requiring an additional 150 lifts, what is the minimum planned working duration for this work? 

A. 8 work days 

B. 18 work days 

C. 7 work days 

D. 15 workdays 

Correct Answer: A 

 

QUESTION 3

If the administrative constraints for developing the precedence diagram, as provided in the contract documents, indicate
that no individual construction activities shall have a longer duration of two months, how many activities in the "normal"
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schedule would be affected? 

A. 12. 

B. 14. 

C. 13. 

D. Cannot be determined. 

Correct Answer: A 

 

QUESTION 4

Which of the following are NOT considerations or constraints of the planning process for construction scheduling? 

A. Consideration of all stakeholders. 

B. Value engineering. 

C. Project variables. 

D. Interest rate of owner\\'s construction bonds. 

Correct Answer: D 

 

QUESTION 5

Using the "normal" schedule, if you start Activity 7001 on April 1, 2002, and using a 5-day workweek, what the finish
date for Activity 7001? 

A. 06-11-02. 

B. 06-04-02. 

C. 06-18-02. 

D. 06-05-02. 

Correct Answer: D 
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