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QUESTION 1

Based on the stated costs, what percentage of the total cost comes from the 2000 series of activities?
A.3.9% (1: 25.708)

B. 2.3% (1 : 43.501).

C. 9.1% (1 :11.000).

D. 8.6% (1 : 11.591)

Correct Answer: B

QUESTION 2

The activity with the most total float is:
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Refer to the following fable and diagram to answer the following questions. Consider this
o be the enfire network. The diagram is incomplete. This table represents activifies,

predecessors and durations for a hazardous waste incineration facility:

Activity | Description Predecessors | Duration
(months)
A Develop information for public hearings 3
B Hold public hearings A 3
C Develop draft plans and specifications A 9
D Contact stakeholders and others A I
E Obtain permits B.C 3
F Order equipment for facility B 4
G Procure and prepare land. M | B 6
H Construct facility " |D,E.F&G 8
I Approval of operating procedures D 6
J Install equipment, staff, faculty F 9
B F J
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A. Activity I.
B. Activity C.
C. Activity F.
D. Activity D.

Correct Answer: A

QUESTION 3
At the end of month one, did the delay to the parking structure foundation delay the project?

A. NO.

AACE-PSP VCE Dumps | AACE-PSP Study Guide | AACE-PSP Braindumps


https://www.pass4itsure.com/aace-psp.html
https://www.pass4itsure.com/aace-psp.html
https://www.pass4itsure.com/aace-psp.html

2024 Latest passditsure AACE-PSP PDF and VCE dumps Download

g VCE & PDF https://www.pass4itsure.com/aace-psp.htmi

— PassditSure.com

B. Yes, by 4 calendar days.
C. Yes, by 14 calendar days.
D. Yes, by 9 calendar days.

Correct Answer: B

QUESTION 4

The linear scheduling velocity diagram has the following two-axis:
A. Location and crew size

B. Time and location

C. Time and rate of progress

D. Time and crew size

Correct Answer: C

QUESTION 5

What owner action could have mitigated the late completion of the project?
A. Hire a more senior project manager.

B. Self-perform more of the work.

C. Use a procurement agent to monitor and expedite equipment deliveries.
D. Prepare better structural steel drawings.

Correct Answer: C
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